Guidelines for SP Area Advisors

The advisor’s principal task is to help students realize their scholarly potential. This can only be accomplished in a relationship that offers insights born of experience, and furnishes the requisite challenges, stimulation, guidance and genuine support. The student has a right to expect from the advisor expertise, accessibility and support.  The advisor must offer substantive and procedural assistance with the design, planning and conduct of feasible research projects, introduction to the network of scholars in the area of specialization, and support for the presentation and publication of the research results.  At the same time the advisor must ensure that the scholarly standards of the university and the discipline are met in the student’s work.  It is the responsibility of the advisor to:

1. 
Be reasonably accessible to the student for consultation and discussion of the student’s academic progress and research problems.  The frequency of such meetings will vary according to the stage and nature of the student’s work, but should normally occur bi-weekly to once a month, and never less than once each term. These meetings should be in person.

2. 
Give timely response to submitted written work, with constructive suggestions for improvements.  The turnaround time for comments on drafts should not normally exceed two to three weeks.

3. 
Make satisfactory arrangements with the approval of the director of the graduate programme for the supervision of the student when on leave or sabbatical, or on extended absence from the university.

4. 
Convene an annual meeting with each student, normally in the spring, to evaluate the student’s Report on Progress, and submit a copy of the completed Report to the Director of the Graduate Programme after the meeting. The MA and PhD Requirement Checklists (see attached) should be used to guide and monitor each student’s progress.

5. 
Ensure the student is aware of University, Faculty, and programme requirements and standards to which the thesis is expected to conform. Again, the MA Requirement Checklist should be used.

6. 
Assist the student with attempts to acquire external funding, including meeting appropriate deadlines, and to engage in scholarly development (e.g., conference presentations and publications).

7. 
Offer supervision and advice appropriate to the stage of the student’s work, helping the student to establish and modify a suitable timetable for completion of the various stages of the thesis project.

· At the proposal stage, assist the student with selection of a suitable and manageable topic and approach.

· At the research stage, assist the student with initial research design and subsequent modification, with alleviating current and anticipated problems, with interpretation and analysis of findings, and with bringing the project to completion.

· At the writing stage, assist the student with appropriate and timely feedback on individual drafts and with revision to the final integrated whole of the thesis.

· At the oral defense stage, advise the student on preparation for the examination, and assist the student to interpret and comply with any changes recommended by the examining committee, in conjunction with the Dean’s Representative as required
· When the final draft of the thesis is complete, ensure that all members of the committee have read the document and are agreed that it is ready to proceed to an oral defense.  Suggest possible members of the examining committee to the Programme Director (i.e., outside examiner, Dean’s Rep).  Ensure that the Masters Thesis is sent to the examining committee at least three weeks prior to the date of the examination.

8. 
Appropriately acknowledge in published material the contributions of the student, including consideration of joint authorship of publications.  Where the student’s research comprises a component of the advisor’s research program, and joint publication is envisaged, it must be recognized that the responsibility for utilization of data and for publications is held jointly by the advisor and student.  Endeavour to clarify at the outset of the advisory relationship expectations regarding the responsibility and publication credit for work initiated, designed and researched by the student, but supported financially or otherwise by the advisor.

9. 
Conform to basic principles of academic integrity and professionalism in the development of a mature and objective relationship with the student.  It must be recognized that there is a power imbalance in the advisor relationship, and that, in particular, sexual and gender harassment is unacceptable.

Even though “each student has final responsibility for her or his academic honesty” (Senate Policy on Academic Honesty), it is incumbent on the advisor to ensure, to the extent that it is practicable in the circumstances, the academic integrity of primary research data, and the consistency with academic integrity and practice of interpretations relating to such data.

10. Conform to programme and Faculty grievance and appeal procedures in the event of a advisory relationship, which is unsatisfactory for any reason.

11. Ensure that the new ethics guidelines are included with the proposal and at all other relevant times.

� These guidelines were adapted from a set of guidelines established by the Interdisciplinary Programme at York University.





