PhD Timeline
Please use this Checklist in addition to the SP Area PhD Degree Requirements Checklist, which is a more detailed list of the PhD Degree Requirements. The SP Area anticipates that the PhD will take 4 years to complete.

Timeline Overview: Keep in mind that throughout each of these years you will want to be publishing as much as possible.  Aim to present research at a minimum of 1 conference per year (this can include local conferences and/or brownbag series). Data willing, aim to be an author on at least two papers by the end of your PhD, one of which you should be the senior author. Also remember that you will likely TA or teach during some portion of this timeline.
PhD 1:
 Apply for funding (SSHRC, OGS)


Complete several of your course requirements 

Start into or continue one or two lines of research

Present your research at our area brownbag and at a conference.

Think carefully about your dissertation research this year and start piloting

PhD 2:  Apply for funding (if not secured)


Complete remaining coursework


Dissertation Proposal (by the end of the year)


Minor Area Paper proposal (by the middle of the year)


Try to complete Minor Area Paper by the end of year 2

PhD 3: Apply for funding (if not secured)


Collect dissertation data


Complete Minor Area Paper if not already completed

PhD 4:
 Apply for funding (if not secured)


Apply for postdoc positions and possible tenure track positions

Analyze and write-up dissertation

Finish up any outstanding requirements/obligations

Defend your dissertation by the end of the year

Official requirements of the department are in the Graduate Calendar.
PhD Timeline
	Year
	Month
	
	Completed

	1
	August
	Set up a meeting with your advisor to discuss PhD requirements (i.e., courses, research practicum, minor area paper, research, possible Dissertation topic, Dissertation Committee, brownbag presentation of your MA Thesis, conference submissions, publishing your MA Thesis, and timeframe to complete your PhD). Setting shorter and longer-term goals are important to completing all of our degree requirements in a timely fashion. If you have just started our program, these goals may differ slightly.
	

	1
	August
	Begin preparing topic and stimuli for Fall research
	

	
	
	Choose PhD courses and discuss this with your advisor.
	

	
	
	Set up first Research/Applied Practicum with your advisor.

Get involved with research and start to determine what research you would like to pursue for your dissertation.
	

	1
	Sept
	Participate in welcoming and orienting the new MA 1 Students

Begin Fall Term courses.
	

	
	
	Organize a brownbag presentation with the BBAG Faculty Coordinator and begin preparing your talk. You should discuss this with your advisor and she/he should assist you in preparing for your talk.
	

	
	Nov
	Begin to discuss your Dissertation topic with your advisor
	

	1
	April
	Identify 2 faculty members to form minor paper committee
	

	1
	
	Obtain Graduate Programme Director’s approval for minor paper research topic.
	

	
	
	Begin to discuss your Dissertation topic more concretely with your advisor.
	

	1
	May
	Submit brief minor paper proposal for committee’s approval.
	

	1
	June
	Submit complete draft of minor area paper proposal to your minor area paper committee. Complete minor paper proposal submissions form. If the proposed work involves original empirical research, prepare complete ethics package for submission to FGS. 
	

	1
	
	Finalize dissertation advisory committee (submit form to Dean’s office).
	

	2
	July
	Prepare submission to SPSP.
	

	2
	
	Choose and complete remaining PhD course requirements.
	

	2
	August
	Minor paper research should be underway.  
	

	2
	
	Complete 2nd research or applied practicum, discuss this with your advisor
	

	2
	Sept
	Begin to draft dissertation proposal to your advisor – max 3500 words! Refer to FGS guidelines on how to write this.
	

	2
	Dec
	Draft copy of proposal should be submitted to your advisor for feedback. You should allow 2-3 weeks for this feedback.
	

	2
	Jan
	Revise and resubmit your proposal to your Dissertation Committee. Be aware that several revisions may be required. You may want to organize an oral presentation of your Dissertation ideas and studies to your Committee
	

	2
	March
	Submit final draft of thesis proposal for approval by your advisory committee
	

	2
	April
	Prepare ethics package for submission to the Faculty of Graduate Studies (FGS). Forms required include: A Thesis and Dissertation Submission Form, A Human Participants Research Protocol Form, including an Informed Consent Document, and a Checklist for Researchers – all forms are available in the Psychology Graduate Office. Approval typically takes 4-6 weeks.
	

	2
	May
	Submit final Dissertation approved proposal with ethics package to the Faculty of Graduate Studies with the proposal approval form signed by your committee.  
	

	2
	June
	Complete and submit minor area paper. You will likely go through several revisions before it is approved.  
	

	3
	July
	Prepare submissions to the SPSP.
	

	3
	
	Your thesis research should be underway! 
	

	3
	
	Work out a timeline with your committee regarding deadlines so that you are sure to defend by the end of PhD 4. Typically dissertations involve multiple studies that systematically replicate predicted findings. This process can easily take 1 to 2 years.
	

	3
	Nov
	You should now be analyzing some of the data for your dissertation and working on subsequent studies
	

	3
	
	You should be continuing/completing your Dissertation data collection, other research, publishing.
	

	3
	Dec
	If you have not already completed your minor area paper, you should have it submitted to your committee by now.
	

	3
	Jan
	Continue your dissertation research (e.g., Studies 2, 3,…). Systematic replication of your findings is a crucial part of science and the dissertation process.  
	

	3
	June
	Begin writing your dissertation. You will likely go through several revisions before it is ready to go to your committee. Even if you have not completed your dissertation data collection/research beginning writing at this stage can identify potential gaps in your research and can guide crucial final/subsequent studies.
	

	4
	July
	Prepare submissions to the SPSP.
	

	4
	
	Begin thinking about applying for postdoc positions and academic positions. You will need to contact and confirm a host (postdoctoral advisor). SSHRC pays particular attention to the host and the host institution when making decisions. This is a great opportunity to work with a leader in your field and at a prestigious institution.
	

	4
	August
	After you confirm your postdoc host, write a SSHRC postdoc proposal. Many revisions will be required. Your advisor should be providing guidance regarding this matter.
	

	4
	
	Continue publishing and research on dissertation and other topics
	

	4
	
	Organize a brownbag based on your dissertation to develop a potential job talk. You should practice this talk with your advisor, lab, and other students to polish your talk. Your job talk will likely be the most significant talk of your career—make it count!
	

	4
	Oct
	Submit your final postdoc application.
	

	4
	Nov
	You should begin writing up your final dissertation research and wrapping up any additional data collection. Many drafts of your dissertation will be required (and possibly even additional data) before it is approved by your committee. Your committee will be helpful in making these decisions.
	

	4
	April
	Once your committee approves the dissertation, have them sign the oral defense form indicating that you are ready to defend your dissertation. You must submit this form to Graduate Studies 3 weeks prior to you defense date. Find a date that will work for your committee before submitting the form.
	

	4
	
	Your advisor should be arranging your Dissertation Oral Defense Committee including an outside Member, External Member, and a Dean’s rep
	

	4
	June
	Begin to prepare your oral defense talk
	

	4
	July
	Prepare submissions to the SPSP.
	

	4
	August
	Defend dissertation. Schedule time for making required
revisions (typical outcome of dissertation defense).
	


